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WACSSO SUBMISSION: Inquiry into community use of WA public school facilities

The Western Australian Council of State School Organisations (WACSSO) is the peak body
representing parents and carers of public school students in Western Australia. We provide
services and representation at the State and National level to more than 650 Parents and
Citizens Associations (P&Cs) across WA.

Together with the P&C community, parents and all our stakeholders we hold the vison for
Western Australian schools to provide world-leading education to every student. WACSSO is
proud to represent the perspectives and experiences of WA public school parents and carers.
Importantly we know that families live, work, play, and learn beyond the school gate, and that
thriving communities require quality infrastructure and services accessible to all families.

Schools as Community Hubs

Thriving communities require government at all levels to contribute to building cohesive,
functional, and accessible communities. While we recognise that schools are an essential
community hub, they should not be solely relied on to bear the full social infrastructure and
services burden.

In 2026, the Connected Community Schools Trial will commence. WACSSO strongly supports
the initiative’s focus on improving outcomes for children and their families, particularly those
experiencing disadvantage. We look forward to the insights and learnings that will emerge
from this important trial and anticipate that they will inform best practice for community use
of school facilities across Western Australia. It is important that these lessons are carefully
considered to ensure any broader expansion of facility access is evidence-based, sustainable,
and maximises benefits for students, families, and the wider community.

WACSSO affiliates broadly support the idea of schools being community hubs and the
community use of public school facilities. The activities that are well supported have a direct
link to children, youth, and family activities.

Defining Community Use

WACSSO supports the development of a clear and consistent definition of community use that
allows for local flexibility but sets boundaries around what is appropriate use on public school
sites. Appropriate community uses may include:
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e Children and youth sporting clubs or associations utilising ovals, courts, or gyms.
e Cultural or arts groups holding rehearsals or community performance.

e Farmer’s markets.

e Local meetings, training, or wellbeing programs that foster family outcomes.

e Qutside of School Hours Care (OSHC)

e After-hours educational activities such as tutoring, homework, or music programs

Uses that should be excluded include:
e Activities that cannot meet required child safety or screening standards.
e Commercial, political, or religious activities that conflict with the ethos or reputation of
the school and the Department of Education
e Events that pose undue safety, welfare, risk to students or staff
e Events that negatively affect the operations of the school
e Events that pose undue security, traffic, or environmental risks to the school site.

WACSSO acknowledges that the Western Australian Department of Education’s Community
Use of Public School Facilities Policy currently places the responsibility on principals and
college managers to determine the appropriateness of third-party use and undertake risk
management assessments of prospective users. In a time where the extreme workload of
principals is known, WACSSO believes there is a need for a clearer framework to support
principal decision making. Such a framework should ensure equitable and transparent
decision making across schools, while allowing flexibility to account for local and community
contexts.

Benefits of community use of public school facilities

As school community champions and connectors, P&Cs readily acknowledge the benefits that
come with well-managed, school community appropriate activities on school sites. Increased
community engagement with the school allows for the school initiatives and projects to be
advertised.

The use of school sports facilities such as ovals, basketball courts, and cricket grounds are
examples where parents see value. “The public availability of the oval and basketball court
fosters community engagement by providing a shared space for recreation and social
interaction. It also offers young people in the suburb a valuable opportune it to spend more
time outdoors, participating in sports and leading active, healthy lifestyles” (P&C Member,
2025).

P&Cs often use school facilities outside of school hours for activities such as
farmers/community markets, and targeted fundraising events. These events can raise
significant funds for the school with one P&Cs raising $35,000 for royal show parking on the
school oval. The parking is an interesting example, as consideration must be given to the
physical impact of the vehicles parking on the oval, balanced by the large amount raised that
will be invested back into the school.



Schools in rural and remote towns where local infrastructure is lacking, can be an excellent
resource for community groups, using libraries as meeting spaces, art rooms, and recreation
areas.

The common theme is that the community use of school facilities connected to children,
youth and family activities is supported.

Challenges community use of public school facilities

WACSSO acknowledges that challenges exist in managing community use of school facilities.
When the booking, coordination, and oversight of community access are left solely to school
administrators, it inevitably increases their workload and diverts attention from core
educational priorities.

P&Cs often apply for grants on behalf of the school. The improvement of existing facilities
through external funding presents complications. Because school sites are State Government
assets, external funders such as local governments or community organisations are often
unable or unwilling to invest in their upgrade, even when the facilities are regularly used by
the local community. This raises an important question of responsibility: who should maintain
and improve facilities that are owned by the State but accessed by the community?

Additionally, P&Cs must carefully consider how their fundraising dollars are allocated.
Alignment is clear when contributions directly benefit students; challenges arise when funds
are requested for maintenance or infrastructure necessitated by community use. For example,
suppose a P&C is asked to fund fencing for a nature play area because pet owners walk dogs
off leash on the school oval. In that case, it is reasonable for the P&C to question whether the
responsibility for resourcing such works should rest with the school community or with the
broader system enabling community access.

Building and Maintaining Public Schools

The State Government’s 2025-26 Budget included a $285 million allocation for school
facilities, which the Labor Government highlights a $1.7 billion spend in school infrastructure
over the next four years. It is a significant amount, one that our members want to ensure is
met, and directly benefits students. WACSSO asks the Education and Health Standing
Committee to carefully consider the true cost of community use of public school facilities. Will
the government allocate additional maintenance funds for schools whose facilities are
impacted by community use?

In 2023 at the WACSSO Annual Conference voted on the motion requesting funding for e
provision of Closed-Circuit Television (CCTV) cameras in public schools, an item that is the
responsibility of individual schools. With the increase of community use of public school
facilities, WACSSO would like to see this revisited.



Building Communities

WACSSO urges the Committee to carefully consider the potential cost, service, and
development burdens that may be shifted onto schools and the Department of Education
through expanded community use of public school facilities. The increasing expectation that
schools serve as community hubs must not come at the expense of their primary educational
function or the wellbeing of students, school leaders, and school staff.

The places where we live, work, play, and learn must be intentionally designed to meet
society's needs. Functional, safe, and sustainable neighbourhoods depend on appropriate
investment in recreation centres, green spaces, cultural venues, and facilities for social
connection and wellbeing. These are not optional extras; they are fundamental elements of
strong, healthy communities.

Developers, planners, and urban designers must not abdicate their responsibilities to provide
quality, accessible, and inclusive community infrastructure. WACSSO cautions against a model
where schools are increasingly relied upon to fill gaps in essential community facilities and
services, as this risks overextending educational resources and undermining the core purpose
of schools as places of learning.

Disparities in the use of public school facilities across WA

Regional, rural and remote schools face distinct challenges, including limited staff availability,
maintenance of aging facilities, and limited broader community resources. Ironically, these
very schools, which could most benefit their communities by filling gaps in local infrastructure
and services, face the most significant barriers. Regional schools require additional
resourcing, including increased staff FTE, targeted infrastructure investment, and logistical
support to enable equitable community access.

Our rural and remote P&Cs consistently raise the challenges their school communities face.
Limited access to contractors, higher costs for supplies due to distance, and frequent
principal turnover all contribute to inconsistency in managing and maintaining facilities for
community use. Regional members also express frustration at the inequity they perceive
when substantial investment is directed toward already well-resourced metropolitan schools
whose families often have access to abundant social and recreational infrastructure, while
students in rural areas may travel hundreds of kilometres to participate in sporting or cultural
events.

Conclusion

Public schools are at the heart of their communities. WACSSO supports appropriate
community use of school facilities where it enhances social connection and community
wellbeing provided it does not compromise safety, add unfunded burdens, or diminish the
educational purpose of schools.

Schools should complement, not replace, community infrastructure. WACSSO cautions
against any approach that normalises reliance on public schools to fill critical infrastructure or
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service shortfalls created by insufficient investment in broader community planning and
development.

We urge the Committee to adopt a balanced, evidence-informed approach that recognises the
value of schools as shared community spaces while safeguarding their primary role as places
of learning and development for children and young people.

Any queries regarding this submission can be directed to:

Pania Turner
President, Western Australia Council of State School Organisations



